Robin A. Hammond, SPHR
Personal Bio

Robin A. Hammond, SPHR is an HR consultant possessing over 24 years of
experience as an HR Professional. She has been responsible for the human
resources function in high tech, retail, health care, biotech, and consumer
products organizations, holding senior level positions in high tech manufacturing
and retail settings. Throughout these experiences Robin has dealt with HR and
business issues stemming from start-ups, mergers and acquisitions, accelerated
growth to force reductions. She has consulted and coached executives, reported
to boards of directors, and helped clarify their business strategies and goals. Her
specialty is in formulating HR approaches that help companies achieve their
business objectives.

Robin has developed expertise dealing with issues in harassment, complaint
investigations, multi-ethnic workgroups, workplace security and safety,
supervisory training, union avoidance, best practices, and total compensation.
She focuses heavily on Human Resource infrastructure consulting, HR auditing,
compliance and employee relations, utilizing her strengths in planning, policies
and practices, performance management and HRIS systems. Robin is also an
instructor with the Northern California Human Resources Council for various
courses in HR Management and HR Certification preparation.

Robin received her B.S. Degree in Managerial Economics from the University of
California at Davis and holds a certification as a Senior Human Resources
Professional.

! " #H ok
& ()
#H# " & # O &#H +  # e (" ## )
) _ *
% ) . | # 1" # # )
R T S
o # # - ) ' ## & *
$ 41 # ) ! )% s & # *
068, &" #lo#w - - 1) (" L #
[, L # 1) S T S
&# H#H1 # # (#," " # )
) L
## # " # & *
&# ) ¥ ) # # # #*



4555 # 3 4 6 #

/
3 ) # ) $& &" &#
# & & *
455 # 7 14 #$ L #
8" 3 ) # (%& &" 9455 #  "$,
7"H (% &" 9455 # 455:

0# $)#H & &" (&"# ( #® & 45

#) ( # | # &# <

0 & )" | # 4 & #

7 ) 1 " )&

7 ) t&#  #1  #

' #) " # )

7 ) ) ) ) # ( " &)
# - ) O #$ # # 1 )&

( " o, # # L #
&) #x

e H () # $& &" (& "# " &)
C&H O H 4 (#, 4 #
) A Y S #)
4 # *3 # # 4 o# " Y (" ##E
S ("& ) $ e () )
& # Lo TR # '
$ $* (# & ) # #
) # # # 3 ) # ( ()" # & "#
S 0& R H ("t HL )
(" ) H (% «"
45=> # 455 R VR ) @

)& # #
3 (') ) ¥ @&t (A

' T ( & %

) L # ) ) # (' :
00 B((' # "# -2 # ) (#

Lo ) " #) : '
4 # % ) ##) "4
T

4555 # 45=> " # C $" , @ .,
3 #3 9 45= # 45=>
3 ) # 945= # 45=

Y& # 138& " # 4 9 45>5 # 45=

$)



(G ya#  ( (&
C#( ( # 4 @ 7
<« "y #5 ) #
45> # 45>5 0! "&# #' o, "* 6&
3 ( " &# 9 45>># 45>5
(" 9 45>: # 45>>
6 * )
07
# " " 45=5
6* *. + # 6 $
C )& #)/ # A5 C3 " E
$ # , % [ ), . 45=>
** 06& ' #
C )&#)] ##% $ #% ;A= C3 <
6 6 0 0O 9 0O
0 0
& & ( ) F' B (
# # .4B # #
<
/| C ;o ( )
/0
& #
&t ) 0
"$ #
) (& # wHH #
1 " <
)" # #
& #' ##
" ) # 1C # $
#&"# ) "&H# ) () A
3" Sl &
7 "# #
& #
%0& &" 7 #
6 (# ) #



"4
C
7 ) )" O)&#) & % #3 ##
( ' 1 (
G $& # o # !
7 C # 1
3 ) ) # &) # Yy (" ## ( # #
o ( o3 # *
)&"#) 0 # 16 ( 6&
$' *
3 0B 07 0
7 ) 0 % ) - 13 B ")& (
3 # #
6# 6 (H
"6 &
7 C # 1
0
30 B0 0
+) )&# & (" # ) ) )
$ # C( o 3 #

*

SUMMARY OF QUALIFICATIONS

- Over 20 years of human resources and business management experience
- Excellent communication and conflict resolution skills
- Innovative and highly accomplished leader

AREAS OF EXPERTISE

Human resour ces management — Established HR department; recruited and trained
department personnel; developed HR policies and procedures; constructed and managed
$5 million budget.

Employee relations — Developed programs to motivate employees; counseled employees
regarding career opportunities and performance; advised managers on legal and
contractual obligations; investigated employee complaints, recommended and devel oped
corrective action plans.



Labor relations— Participated in labor contract negotiations; represented company in
grievances, boards of adjustment, and arbitration; counseled and trained supervisors on
iSsues.

Training and development — Developed and delivered management and skills training
on avariety of subjectsi.e., prevention of harassment and discrimination in the
workplace, internal complaint investigation process, supervisory skills, and others.
Certified instructor for Zenger-Miller training programs.

Organizational development — Developed and conducted management training
programs, developed and implemented succession planning process; guided managers
and employees through reorganizations during periods of rapid growth aswell as
reductionsin force; introduced Total Quality Management (TQM) processes into
manufacturing and warehouse environments.

Poalicies and procedures — Developed and implemented policies and procedures to
ensure compliance with legal requirements, the needs of the company, and court-
monitored consent decrees. Published employee handbooks for managers and supervisors
aswell asrank and file employees.

Compensation — Developed and managed merit, bonus, and sales commission
compensation programs. Devel oped performance evaluation processes including job
descriptions, job evaluations, assessment forms, supervisors' training, application of
evaluations to merit compensation adjustments, and communication to employees.

Staffing/Recr uiting — Established recruiting network that included college recruiting,
recruiting agencies, and newspaper advertising. Introduced internal job-posting process.
Planned and conducted internal career days and external job fairs. Developed summer
intern program. Introduced new employee orientation program.

Employee communications — Published employee newsl etters and managed video
production for quarterly communication to employees.
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PROFESSIONAL EXERIENCE

LUCKY STORES/ALBERTSON’'SINC. 1990 —
2000



Vice President, Human Resour ces

Directed human resources function for this $4 billion, 20,000-employee retail grocery
chain that operates over 200 stores and multiple manufacturing and distribution facilities.
Included employee relations, compensation, benefits plan design and administration,
recruitment, management devel opment, training, employee communications, affirmative
action and equa employment policy, and compliance with employment laws and
regulations.

- Developed procedures, designed training program, and created organization to
implement difficult consent decree affecting 17,000 employeesin 200 remote sites. Early
implementation reduced damages by $1.5 million.

- Planned and coordinated consolidation and physical relocation of financial and
administration organizations for Northern and Southern California Divisions resulting in
an annual cost savings of $1.8 million.

- Managed the human resources aspect of the mega-merger of Albertson’s and Lucky
Stores including, but not limited to, development of all employee communication,
consolidation of policies and procedures, plan for downsizing and reassignment of
employees, etc.

BROWNING-FERRISINDUSTRIES, INC. 1982 -
1990
Director of Human Resour ces, Pacific Region 1986 -
1990

Directed al aspects of human resource functions for Pacific Region (nine western states
and British Columbia) with over 2,000 employees in both union and non-union
environments for a transportation and service company.

- Designed and implemented new compensation plan and sales commissions program
that contributed to a 22% reduction in turnover of sales personnel in thefirst year.

- Achieved decertification of labor union representation for a bargaining unit of 65
employees.

- Managed the establishment of a new district to accommodate a new service contract,
bringing afacility from an empty building to afull-service operation with only two weeks
notice.

Human Resour ces Manager, San Jose District 1982 —
1986

Created human resources department for district with over 300 employees including
employee relations, labor relations, compensation, benefits administration, recruiting.

- Managed special assignment: Roll-out of new semi-automated, residential service for
12,000 customers that included selection and negotiation for new equipment, marketing



plan, selling tools, and equipment delivery to customers that resulted in 85% customer
acceptance and $250,000 of additional annual revenue.

- Instituted a counseling program for employees with lost-time injuries and accel erated
the safety program, reducing the self-insured workmen’s compensation cost by 18%.

- Developed attendance program combining positive rewards and progressive discipline
that resulted in a 27% decrease of absenteeism in first year.
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INTERNATIONAL PAPER CORPORATION 1980 —
1982

Regional Accountant 1981 - 1982

Supervised accounting department with financial responsibility for four manufacturing
facilities with combined annual sales exceeding $110 million.

- Analyzed excessive spoilage |osses at remote warehouse operations and implemented
new controls and reporting procedures that decreased |osses by 5% and increased
monthly revenue by $21,000.

- Consolidated accounts-payable processing from manufacturing facilities to centralized
regiona system with less than 3% error factor.

Assistant Accountant M anager 1980 —
1981

Supervised accounting department of manufacturing facility with annual revenue of $27
million.

- Revised job cost standards to reflect changes in capacity and product mix resulting
from purchase and installation of $3 million of capital equipment.

- Planned and controlled implementation of automated, in-house payroll system that
reduced processing costs by 12%.

EDUCATION

BS, Business Administration, San Jose State University, San Jose, CA
PROFESSIONAL EXPERIENCE

KAISER PERMANENTE FOUNDATION HEALTH PLAN, INC., Oakland, CA
1995 — Present



Director - Employee Relations 1999 - Present

Serve as senior HR executive and share accountability as a member of the California
Division HR Leadership Team for the implementation and governance of HR policy and
programs. Direct and administer HR policy, legal and regulatory compliance, recognition
and Diversity programs for 70,000 employees. Manage an HR Consulting team that
provides service to over 10,000 California Division office employees located primarily in
Oakland and Pasadena, California. Professional Staff of 25 team members. Annual
Budget of $2.2 million.

- Led a Task Team that designed and conducted first ever employment law compliance
risks assessment. Developed and received executive approval for a Business Case that
defined HR compliance goals, systems requirements and resource priorities for 2001
implementation.

- Formulated with a Task Team, Work — Life Balance recommendations on paid time off
and expanded employee assistance services that were adopted in the Kaiser
Permanente (KP) National Bargaining Agreement, thereby reshaping KP national labor
relations strategy and the scope of local bargaining.

- Served as management liaison to employee multicultural associations and acted as a
key team member in the re-establishment of two Regional Diversity Councils which
began implementation of Diversity Initiatives in workforce development, marketing and
cultural competent care.

Area Vice President - Human Resources 1995 - 1999

Directed and managed all human resources functions including labor relations,
compensation, benefits, training, employee relations and compliance as Human
Resources Leader for 700 Physicians and 6000 full and part time employees located in 4
medical centers and 6 medical offices. Professional Staff of 9 direct reports and 20
indirect reports. Annual Budget of $1.2 million.

- Provided HR project direction for labor- management task teams that introduced KP
best practices in Critical Care, Maternal and Child Health, Emergency Room, and
Patient Care Administration. Task Teams achieved all hospital operations per member
per month cost and service targets while installing changes in staffing, scheduling and
seniority practices.

- Led Northern California JCAHO HR Standards Compliance Team and directed Service
Area HR preparation for JCAHO review. Survey resulted in the lowest number of HR
citations for any Service Area in Northern California with one medical center receiving no
Type | citations.

- Served as a key member or the 1997-1998 KP — California Nurses Association
Bargaining Team that negotiated 5-year labor agreement with a two-tier wage structure.

ALLIANCE BLUE CROSS BLUE SHIELD, St. Louis, MO 1989 - 1995

Vice President - Human Resources

Provided strategic leadership and directed human resources policy and program
implementation for compensation and benefits, employee relations, training and
development, employment and placement services. Professional staff of 30
team members. Annual Budget of $3 million.



- Served as an executive team member and directed HR project requirements pre and
post company IPO. Project met and exceeded planned targets.

- Established on site learning center. Implemented training, development and
succession planning programs.

- Reduced technical skills training time by 20% in partnership with an adult education
organization and a community college.

- Implemented job selection and placement processes that stabilized turnover rates and
reduced time to fill positions by 30%.

- Upgraded HR Team by improving professional skills through first onsite HR
certification program with 9 of 11 staff passing HR Certification Institute examination.

JC PENNEY COMPANY, INC., Dallas, TX 1988 - 1989

Manager - Healthcare Cost Containment

Member Corporate Benefits management team. Implemented healthcare cost
containment policy. Acted as program administrator and corporate liaison for
$200 million Medical and Dental Benefit programs. Directed and supervised
managed care contract activities for 169 HMO and three PPO networks.

- Reorganized 68 member Aetna Claims Processing Center staff. Created
specialized processing and customer service units for active and retired
associates. Increased customer satisfaction by reducing claims turnaround times
by 50%.

- Designed, developed and implemented, through the Aetna Managed Care
Division, a pilot protocol project for 10 high volume outpatient surgical
procedures and diagnostic tests achieving $3 million projected annual savings.

EARLIER PROFESSIONAL EXPERIENCE

DIAMOND SHAMROCK CORPORATION, Dallas, TX (Fortune 100 Energy and
Chemical Corp.)

General Manager - Human Resources

Managed North American and international operations with locations in Canada,
Europe, Indonesia and Singapore. Directly managed all domestic and
international HR functions including on site implementation of new compensation
and benefits programs in Canada and Europe. Performed a critical compensation
and benefit role during the integration of two $1 Billion acquisitions and several
major divestitures. Planned and implemented HR administrative reorganization
that saved $3.5 million dollars annually.

EDUCATION

MA, Education Administration, West Virginia University, Morgantown, WV
BA, Liberal Arts, West Virginia College, Buckhannon, WV
Senior Professional Human Resources (SPHR), Life Certification,



Society for Human Resource Management
PROFESSIONAL AND CIVIC AFFILIATIONS

Northern California Human Resource Management Association - Board Member
San Francisco Fine Arts Museums — Board Trustee

Booker T. Washington Community Center — Board Member

Society for Human Resources Management
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